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INTRODUCTION 
 
Research indicates that children with parents who have access to concrete community supports 

during times of need are at a reduced risk for child abuse and maltreatment. When a family is 

struggling to meet basic needs, this stress can lead to family dysfunction. Concrete community 

supports are social services that provide basic resources such as food, water, shelter, safety, 

health care, and mental health care. Other services that can be included in community supports 

are: childcare, domestic violence services, substance abuse treatment, employment assistance, 

housing, transportation, and financial literacy.  
 

Objectives 
 

After completing this E-Book, social service providers and supervised visitation personnel 
should:  
 

● Understand what access to concrete community supports looks like in a family setting 
and be able to describe different examples in the home. 

● Learn about the importance of concrete community supports and the positive effects for 
children and families. 

● Be able to explore strategies to help parents gain access to concrete community supports. 
● Understand the specific ways supervised visitation personnel can help parents gain access 

to concrete community supports. 
● Learn about the resources available for social service providers and families looking for 

more information on concrete community supports. 
 

Target Audience 
 

This E-Book can help anyone that works with families, specifically: 
 

● Child Protective Workers 

● Supervised Visitation Staff 
● Case Managers 

● Teachers 

● Counselors 

● All other social service providers working with families 

● Families themselves! 
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CONCRETE COMMUNITY SUPPORTS IN THE HOME 
 
 

Below are several examples of what having access to concrete community 
supports may look like in the home: 

 
● A single father is called into work and is able to take his child to a daycare center. 

● A single mother is laid off and is able to find help filing for unemployment. 

● A child becomes sick and the father immediately takes him to the doctor. 

● An unemployed parent is able to accept the first job she finds because she has reliable 

transportation. 
 

Below are several indicators that access to concrete community supports is not 
present in the home: 

 
● A single father cannot stop drinking and does not know who to ask for help. 

● A single mother leaves her young child alone at home when she goes to work. 

● In a family without health insurance, the children only see the doctor in an emergency. 

● The three children of a two-parent family only eat when they are at school. 
 
 

 
 
 
 

 
  

Additional Multimedia Materials… See Appendix 
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THE IMPORTANCE OF CONCRETE COMMUNITY 
SUPPORTS 

 
 
 
 

Concrete community supports play a role in how well parents are able to manage day-to-day 

challenges, handle crisis situations, and tend to the needs of their children.  
 

 

Parents with access to concrete supports: 
 

● Are able to spend more time helping their children. 
 

● Have resources needed to handle high-stress situations. 
 

● Are able to meet a child’s basic needs. 
 

●  Are at reduced risk for child maltreatment and neglect. 
 
 

 

Parents without access to concrete supports: 
 

● Are less able to meet the physical and/or emotional needs of their children. 
 

● Are at greater risk of being involved with the child welfare system. 
 

● May find it difficult to make positive changes for their family. 
 

● May be less responsive to other services. 
 
 

Think About it... 

Knowing about the importance of concrete community supports for 
families, what are the risks to families with children who do not have 
access to community supports? How might the child, parent, or family 

                    as a whole be affected? 
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  STRATEGIES FOR WORKING WITH FAMILIES 

 
 
Social service providers can help parents learn about the importance of concrete community 

supports and how to access them. There are many different opportunities for social service 

providers to discuss concrete community supports with parents. Some opportunities include: 
 

● Talking with parents during intake and follow-up procedures to service delivery. 

● Talking with parents when they express their feelings. 

● Talking with parents during a problem in supervision.  

● Talking with parents about occupational, educational, and social resources. 

● Talking with parents during pick-up, drop-off, or parent-teacher meetings. 
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Skill Building 
There are different skills that help parents access concrete community supports. Some of these 

skills are described in detail below, along with information on how individuals that work with 

parents can help them to develop these skills. 
 

 
 

Skill Strategy 

 
 

 
 
 
Awareness of needs and 

concerns 

• During visits or meetings, talk with parents 
about what their specific needs are. 

 
• Assist the parents in prioritizing their needs 

and make referrals for their top needs. 
 

• Help parents identify the best community 
resources for their situation. 
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Skill Strategy 

 

 
 
 
 
 

Ability to meet 
requirements 

• When a parent has contacted a referred 
agency, ask him or her specific questions 
about what tasks he or she needs to complete. 
For example: What paperwork needs to be 
turned in for the referral? What is the next 
step? 

 
• Guide clients to action and be encouraging. 

Help the client set a goal of accomplishing a 
task.  

 
• If possible, schedule a time to sit down with 

the parent and help him or her with any tasks 
that need to be completed (paperwork, 
making a phone call, etc).  
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Skill Strategy 

 

 
 
 
 
 
 

Awareness of available 
community resources 

• If possible, suggest multiple resources. In 
many cases, a client will need referrals to 
more than one service and there may be more 
than one community resource that can serve 
his or her family. 

 
• Look for community resources in 

nontraditional places. Sometimes there are 
programs at houses of worship, domestic 
violence centers, homeless shelters, 
community colleges or universities, as well as 
in larger social services agencies. 

 
• Host an “Open House,” a “Community 

Resource Fair,” or a “Community Services 
Day/Evening” during which service providers 
can present or set up a table for local families 
who can learn about the available services in 
the community.  
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Skill Strategy 

 

 
 
 
 
 

Ability to access 
resources  

• Think about how well the client will “fit” the 
agency. Assist the parent in connecting to 
local social service agencies that are culturally 
appropriate (services that meet the parent’s 
cultural needs, such as his or her ethnicity, 
religious background, or special needs). If for 
some reason the client’s needs or personality 
does not “fit” the agency, make a referral to 
the agency that can best suit the needs of the 
client. 

 
• Talk with the parent about what he or she is 

comfortable with or uncomfortable with when 
seeking services. 

 
• If a parent does not know how to organize the 

tasks he or she is given, offer to help him or 
her to accomplish a task.  
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A Note on Cultural Competency… 
Become familiar with the local culture(s) that exist in your community, 
including the culture that you personally identify with. Research the culture 
to familiarize yourself with it, but do not assume that everything you 
read about a culture is true for every individual from that culture that 
you will encounter. 

In order to best serve your clients, become familiar with all of the local resources that 
exist for diverse populations and try to make connections with representatives from 
those organizations. Remember to include informational materials and posters that are 
tailored towards the various groups in the area. Consider developing a cultural intake 
script for all of your clients. 
 
It is always important to practice cultural humility. No one will ever completely 
understand every culture or every family. However, social service providers can work 
with each client individually to understand his or her different background and 
experiences. Just remember, each family has its own culture. Never assume that any 
family is exactly like another family. Be sensitive, and give each family the time it 
needs to explain its own culture, dynamics, and practices. 
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CASE EXAMPLE 
 
 

Read this case example and answer the questions that follow. 

 
 
Nathan is a 27 year old single father of 

an eight year old child, Jeremy. He 

recently found a job at a convenience 

store where his schedule requires him 

to work three night shifts a week, from 

3:00PM to 11:00PM. He does not 

know anyone who can watch Jeremy 

while he is at work, and he cannot 

afford to pay a sitter. He has been 

working at his new job for two weeks 

and has left Jeremy at home alone 

while he is gone. Jeremy has rules to 

follow, including not to go outside, not to open the door for anyone, and not to answer the 

phone.  When Nathan tells his case manager about his new job, he admits to leaving Jeremy at 

home alone, but does not see any other way to keep his job. 
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Questions 

1. Is this a case of child neglect? Why or why not? 

2. What are some ways that the case manager can assist Nathan in resolving this dilemma? 

 

Possible Answers 

1. No. Based on the information from the case scenario, the lack of supervision appears to 

be due to low-income. The father is leaving the child alone when he goes to work because 

he has no one else to watch him. According to Florida Statute 39.01, the parent or legal 

custodian of a child is responsible for assessing when it is appropriate to leave a child 

without supervision or arrangement, based on the child’s age, mental status, and 

physical condition, but without proper support many parents are not able to meet this 

legal requirement. 

2. Nathan and the case manager can work together to try to identify an affordable 

community resource that can assist Nathan with childcare. He may be eligible for a 

childcare subsidy. There may be other options, such as connecting Nathan with some of 

the parents of the other children at Jeremy’s school in order to find a family that would 

be willing to supervise him on those nights. 
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        SUPERVISED VISITATION CHART  
 
 
 
 
The chart below describes how supervised visitation personnel can take advantage of 

opportunities with parents to connect them to concrete community supports. The chart also 

describes the positive outcomes for the child.   
 
 

Opportunities for 
Supervised Visitation 

Personnel 

What the Parent Can 
Do 

Positive Outcomes for 
the Child 

 
During intake, talk with 
the parent about needs or 
concerns he or she may 
have and refer him or her 
to community resources.  
 

 
The parent can work with 
personnel to identify his 
or her strongest areas of 
need and which referrals 
he or she is most 
interested in. 
 

 
The child’s needs can be 
addressed directly 
through a service or 
indirectly through 
benefitting the parent. 
 

 
During follow-up, see if 
any new needs have 
come up or if the 
circumstances have 
changed. 
 

 
The parent can discuss 
any new concerns and 
contact referrals with the 
supervised visitation 
provider. 
 
 

 
Any new needs that the 
child may have can be 
identified and addressed. 
 
 
 
 

During follow-up, 
encourage the parent to 
complete referral tasks, 
and if possible assist him 
or her in connecting with 
resources. 

The parent can work with 
personnel to contact 
resource agencies and 
prepare any eligibility 
requirements. 

The parent models 
effective help-seeking 
behavior for the child. 
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      CASE EXAMPLE 
 

 

Read this case example and answer the questions that follow 

 

Maggie is a 34-year-old mother who is visiting her four girls. The girls were removed from her 

care after she went into a rage and pushed her oldest daughter into the wall, causing the child to 

hit her head. During intake, she tells the supervised visitation monitor about the family’s last 

two years. When she found out her abusive husband was cheating on her, Maggie says that she 

felt like her “life was over.” Her 

husband did not want to stay 

together, and he kicked her and the 

children out of the house. They had 

to move to another state and into 

Maggie’s parent’s home and lived in 

one bedroom together. Maggie was 

working over 50 hours a week and 

barely making ends meet when she 

began to feel that she was “losing 

control.” Maggie tells the visitation monitor that she loves her children, but she is afraid that she 

is “too broken” and a “horrible mom.” 
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Questions 

1. What are some of the feelings that Maggie may be experiencing? 

 

2. In what ways could the supervised visitation monitor link Maggie with community 

resources that may be helpful for her? 

 

Potential Answers 

1. Given the stressful events, Maggie could be experiencing depression, hopelessness, or 

guilt.  
 

2. During their discussion, the monitor could work with Maggie to identify what she feels 

she needs the most help with, and if she is open to receiving help, refer her to the most 

appropriate services, such as services that offer low cost housing options, information 

about the public transportation system, assistance from the local domestic violence 

shelter. 

 

 

 

  

Additional Multimedia Materials…See Appendix. 
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      OTHER RESOURCES 
 
 
 
http://www.myflfamilies.com/ 
As the home website for the Florida Department of Children and Families, this site contains a 
search engine for locating local resources and a listing of the services that DCF offers and 
programs that it partners with. 
 
http://www.floridapartnership.usf.edu/links/links.htm 

As a list of links to resources hosted by the Florida Parental Information and Resource Center, 
topics on this site range from information and services regarding K-12 education to family 
health to bilingual services. 

http://www.floridafamilynetwork.com/ResourceDirectory.html 
As the resource directory for the Florida Family Network, this site lists organizations and 
programs that exist to assist families in need or that focus specifically on incarcerated parents 
and/or children. 

http://ctb.ku.edu/en/tablecontents/sub_section_main_1043.aspx 
This link connects to a step-by-step guide for identifying community assets. This chapter is part 
of The Community Toolbox, an online resource for developing community-building skills, a 
project hosted by Work Group for Community Health and Development  at the University of 
Kansas.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.myflfamilies.com/
http://www.floridapartnership.usf.edu/links/links.htm
http://www.floridafamilynetwork.com/ResourceDirectory.html
http://ctb.ku.edu/en/tablecontents/sub_section_main_1043.aspx
http://www.communityhealth.ku.edu/
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Access to Concrete Supports 
A checklist to see if the client has difficulties accessing basic needs. 

Shelter 
Ask questions to see if the client has stable housing. 
  

Food 
Ask questions to determine if the client needs help accessing adequate food for the family. 
  

Safety 
Ask questions to determine if the client needs different housing or is experiencing violence. 

Transportation 
Ask questions to determine if the client has access to transportation. 

Childcare 
Ask questions to determine if the client needs help with childcare resources. 

Employment/Education 
Ask questions to determine if the client needs help finding a job or needs help giving their child an 
education. 
  

Medical 
Ask questions to determine if the client needs help accessing medical resources. 

Do you have a place to stay? 
Do you have running water? 
Do you have electricity? 
Do you have heating and cooling? 
  

Do you get enough food to eat each day? 
Do your children get enough food to eat each day? 
Do you have drinking water readily available? 

Do you feel safe in your home? 
  

When was the last time you went to the doctor? 

When was the last time you took your children to the doctor? 

Do you have access to transportation? 

Do your children have transportation to childcare/school? 

Does your child/children have childcare while you are away? 

Do you have a job or means to make money to support yourself and your children? 

Do your children have access to school to gain an education? 
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Next Step 
Read about Emotional and Social Competence in 

Children, the sixth protective factor in the E-Book 
Series for Supervised Visitation Programs. 
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