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T
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learin
ghouse on

 Supervised
V

isitation w
as created in 1996 and

serves as a resource on supervised visi-
tation issues by providing technical
and legal assistance to visitation pro-
viders, the judiciary, law

 enforcem
ent,

and social services agencies. It is a
com

ponent of the Institute for Fam
-

ily V
iolence Studies in the Florida

State U
niversity’s School of Social

W
ork. Sharon M

axw
ell, Ph.D

, is the
D

irector of the Institute on Fam
ily

V
iolence Studies and K

aren O
ehm

e,
J.D

., is th
e P

rogram
 D

irector &
A

ttorney of the C
learinghouse.
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T
his Toolkit contains inform

ation that w
ill help the follow

ing

organizations and individuals determ
ine w

hether they w
ould

benefit from
 collaborating in order to provide supervised visitation

services, w
hat types of collaboration exist, and how

 to go about initiating

and docum
enting the collaboration:

•• •••
supervised visitation program

 adm
inistrators;

•• •••
colleges/universities; and

•• •••
judges, court adm

inistrators, dom
estic violence shelters and other

organizations that are starting a supervised visitation program
.

T
he form

s and sam
ples on the w

ebsite w
ill assist them

 in the collaboration.

W
hat are Supervised V

isitation Program
s?

Supervised visitation program
s provide an opportunity for nonresidential

parents to m
aintain contact w

ith their children in a safe and neutral setting.
Supervised visitation program

s m
ay offer a variety of services to enable this

contact to occur:

•
one-to-one supervision (one m

onitor assigned to a single fam
ily);

•
m

onitored exchanges (supervision of a child’s m
ovem

ent betw
een the resi-

dential and the nonresidential parent im
m

ediately before and after unsu-
pervised visitation);

•
group supervision (supervision of several fam

ilies at a tim
e);

•
telephone m

onitoring (m
onitoring phone calls from

 the nonresidential
parent to the child);

•
ancillary services, such as parenting education; and

•
therapeutic supervision (m

ental health professionals providing therapy/
counseling to the fam

ily during the visit).

?
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Supervised visitation program
s seek

to m
axim

ize the use of existing com
-

m
unity resources in order to enhance

the services the program
s provide.

C
olleges and universities are im

por-

tan
t resou

rces becau
se th

ey exist

throughout the state and have infra-

structures that can provide training,

p
erson

n
el, b

u
ild

in
gs, an

d
 oth

er

needed item
s to supervised visitation

program
s. T

his Toolkit can be used

to facilitate the collaboration betw
een

supervised visitation program
s and

local colleges and universities.

C
A

V
E

A
T

E
ach college/university is different.

Som
e of the suggestions provided

herein m
ay not w

ork w
ith every edu-

cational institution.

T
his Toolkit booklet has a w

eb-based

com
pan

ion
 piece w

ith form
s an

d

sam
ples. A

fter review
ing the booklet,

log onto the w
ebsite to view

 and dow
n-

load
 th

e form
s an

d
 sam

p
les at:

h
ttp

://fam
ilyvio

.ssw
.fsu

.ed
u

3
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B
etw

een Supervised V
isitation Program

s
and Florida’s C

olleges &
 U

niversities

Possible R
ange of Involvem

ent

T
here are a variety of w

ays colleges and universities can collaborate w
ith

supervised visitation program
s.

C
ollege and university students can serve in m

any roles at a supervised
visitation program

.

•
Individual students, or groups such as sororities and fraternities can con-
tribute volunteer service hours to:

•
decorate, m

aintain, and im
prove the program

 building;

•
raise funds;

•
provide toys, office supplies, and furniture;

•
com

pile statistics and do office w
ork;  and

•
create and carry out public relations cam

paigns.

•
Students as visit m

onitors:

•
use their volunteer service hours to be trained and serve; or

•
take a class for credit in w

hich they are trained and serve.

•
Students participate in internships at the
program

. T
he supervised visitation pro-

gram
 needs to ensure that it can provide

enough tasks to fulfill the num
ber of hours

required for an intern.

•
G

rad
u

ate stu
d

en
ts assist in

 teach
in

g
parenting classes to parents involved in the
program

, conducting m
usic or play therapy

during visits under proper supervision.

W
ho provides supervised visitation services?

In Florida, there are currently 45 visitation program
s. N

ationw
ide, there are

over 400. Program
s are som

etim
es a com

ponent of the court system
, a non-

profit agency, or a part of a larger social services agency, such as a dom
estic

violence shelter or child w
elfare agency.

Paid staff and/or volunteers m
ay provide services. Staff and volunteers m

ay be
called observers, m

onitors, or visit supervisors. T
hese people m

onitor the fam
ily

interactions and report back to the court.

A
 current list of Florida supervised visitation providers m

ay be found at
http://fam

ilyvio.ssw
.fsu.edu

    W
hen are supervised visitation services provided?

M
ost fam

ilies w
ho participate in supervised visitation program

s have been
ordered by the court to do so. T

hey m
ay be ordered by dependency court

judges in cases of child abuse or neglect, by fam
ily court judges in cases of

divorce, or by judges hearing dom
estic violence cases. T

he Florida Suprem
e

C
ourt has established m

inim
um

 standards for the adm
inistration of super-

vised visitation program
s. See A

ppendix R
 of the w

eb-based com
panion piece

at http://fam
ilyvio.ssw

.fsu.edu.

W
hat issues do fam

ilies typically have

w
ho participate in these program

s?

A
lm

ost all fam
ilies using supervised visitation program

s have experienced
severe fam

ily dysfunction. In dependency cases, this typically m
eans that the

children have been abused or neglected to the extent that the D
epartm

ent of
C

hildren and Fam
ily Services has rem

oved the children from
 the hom

e and
placed them

 in foster care, an em
ergency shelter, or in a relative’s hom

e. In
fam

ily law
 referrals, there m

ay be substance abuse, m
ental illness, or severe

ongoing conflict over divorce issues such as custody. In dom
estic violence

cases, there m
ay be a history of dom

estic violence and/or a court-ordered
injunction for protection. Som

e referrals originate from
 crim

inal court w
hen

the parent has an extensive crim
inal history.

??

?
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•
are a low

 cost w
ay of staffing a program

;

•• •••
w

ill attend visits regularly w
hen taking a credit hour class in w

hich they

m
onitor the visits;

•
have a basic level of education that other com

m
unity volunteers m

ay not
have; and

•
often have som

e previous experience w
ith fam

ilies in crisis.

Supervised visitation program
s report a m

uch higher attendance rate
for volunteers w

ho are students than those w
ho are not students.

T
he advantages of using graduate students instead of undergraduate stu-

dents are that they m
ay:

•
be m

ore m
ature;

•
have had m

ore w
ork and life experiences;

•
be better able to assert them

selves to intervene in difficult cases;

•
behave m

ore professionally; and

•
have a higher level of know

ledge and skills that w
ould be useful in super-

vised visitation.

T
he num

ber of students enrolled in a graduate program
 is usually sm

aller
than the num

ber enrolled in an undergraduate program
. If the supervised

visitation program
 needs m

any students, there m
ay not be enough in the

graduate program
.

M
any colleges/universities require students to have a m

inim
um

 of a
certain num

ber of volunteer hours prior to graduating. C
ontact the

college/university to have an inform
ation booth at a volunteer day or

register as a program
 that has volunteer opportunities for students.

Y
ou m

ay also w
ant to contact the service learning com

ponent at your
local college or university. Som

etim
es this is called “civic learning.”

T
he college/university m

ay collaborate w
ith a supervised visitation

program
 in w

ays that do not involve students. For exam
ple, the col-

lege/university m
ay:

•
provide the building, building m

aintenance, utilities, phone, fax, and
Internet service for the supervised visitation program

;

•
provide cam

pus security personnel for the program
 during visits;

•
provide furniture and office supplies for the program

;

•
provide a m

em
ber for the program

’s board of directors;

•
furnish an account for collecting and distributing private contributions to
the program

 through the nonprofit organization connected to the univer-
sity/college;

•
provide faculty to conduct in-service training;

•
serve as the entity w

hich receives grant funds for program
; or

•
hire faculty to teach the students w

ho w
ork at the program

.

A
dvantages of C

ollaboration

A
dvantages for the Supervised V

isitation Program

For the supervised visitation program
, there are m

any potential advantages
to using students because students:

•
are a continuing source of volunteers to m

onitor visits and do other needed
tasks;

•
are conscientious and enthusiastic;

6
7



D
isadvantages of C

ollaboration

A
s w

ith any collaborative effort, there m
ay be disadvantages to partnerships

betw
een colleges and visitation program

s. For exam
ple, there are som

e disad-
vantages to using young students as visit m

onitors if they are not assertive
enough. H

ow
ever, that disadvantage m

ay apply to any volunteer, not only
students. In addition, students have holidays and breaks from

 school for w
hich

the supervised visitation program
 w

ill need to find volunteers to m
onitor

visits, or include in its funding contract that it w
ill not be open for visits at

those tim
es. B

oth the program
 staff and university personnel should be realis-

tic in their expectations of each other so that the partnership can  w
ork.

TH
E R

ELA
TIO

N
SH

IP

T
his section describes how

 the supervised visitation program
 representative

should contact a college/university representative and w
hat kinds of inform

a-
tion should be exchanged in the follow

ing steps.

Step 1:  D
eciding W

hom
 to C

ontact at the C
ollege/U

niversity

D
epartm

ents that m
ay be interested in w

orking w
ith a supervised visitation

program
 include:

•
Social W

ork;

•
Psychology;

•
M

arriage and Fam
ily;

•
C

rim
inology;

T
he advantages of other types of involvem

ent by the college/university are
that the college/university:

•
provides other in-kind services and property that keep the program

’s costs
low

 (use of a building, utilities, etc.); and

•
has a variety of resources and program

s the supervised visitation program
m

ay use in serving fam
ilies, such as play therapy and m

arriage therapy
program

s.

A
dvantages for the C

ollege/U
niversity

Som
e possible advantages of collaborating w

ith a supervised visitation
program

 are:

•
m

onitoring visits at a supervised visitation program
 provides invaluable

hands-on experience for students w
orking w

ith fam
ilies in crisis;

•
the supervised visitation program

 provides training to students;

•
the program

 can provide professional recom
m

endations and references for
students;

•
students can determ

ine w
hether they w

ant to w
ork w

ith fam
ilies in crisis

and in w
hat capacity they m

ay w
ant to do it based on this experience;

•
students w

ill observe and learn about other professionals in the system
 at

the visitation program
, such as  D

C
F w

orkers, guardians ad litem
, thera-

pists, and law
 enforcem

ent personnel; and

•
the visitation program

 brings recognition, positive publicity, and grant funds
to the college/university as one of its practical learning program

s that serves
the com

m
unity.“M

onitoring visits really m
ade m

y
   coursew

ork com
e alive!”
—

D
ana,  Social W

ork m
ajor

8
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Topics for the supervised visitation representative to cover during
the initial telephone conversation w

ith the college/university repre-
sentative:

the supervised visitation program
’s role (be fam

iliar w
ith the m

ission
statem

ent and goals);

the types of clients the program
 serves and the need for supervised

visitation;

the general history of the program
 if it already exists, or the plan to

create a new
 program

;

the possible relationship betw
een the program

 and the college/
university and the range of involvem

ent the college/university
could have;

the benefits of the relationship to the college/university; and

the date and tim
e for a face to face m

eeting.

“M
y experience at the visitation

  program
 w

as a real com
plem

ent
  to m

y classroom
 experience.”
—

B
eth,  Social W

ork m
ajor

Step 3:  T
he Face-to-Face M

eeting

A
fter the initial contact by telephone call or letter, the visitation program

representative and the college/university representative w
ill need to m

eet to
discuss collaborating. T

he follow
ing list contains topics the visitation pro-

gram
 representative m

ay w
ant to cover at this m

eeting:

•
the topics in the list for the telephone conversation given above, if they
have not already been discussed;

•
the agreem

ent betw
een the program

 and the college/university;

•
the agenda for the next m

eeting, if another m
eeting is needed, and the

inform
ation that needs to be gathered and brought to it.

•
C

hildhood D
evelopm

ent; and

•
O

thers.

Step 2:  T
he Initial C

ontact

T
here are several possibilities regarding w

ho m
ay m

ake the initial contact. If a
staff m

em
ber, volunteer, or m

em
ber of the program

’s board of directors has a
contact at the college or university, that person should get in touch w

ith the
dean or chairperson of the departm

ent. If the supervised visitation program
representative does not have a professional relationship w

ith som
eone at the

departm
ent, the representative m

ight either w
rite the dean or chairperson a

letter (a Sam
ple C

ontact Letter is in A
ppendix A

 on the w
ebsite); or telephone

the dean or chairperson.

If the supervised visitation program
 representative does not know

 of any col-
leges/universities in the area, he or she can look for inform

ation in:

•
the yellow

 pages of the telephone book;

•
the Internet; or

•
the list of Florida’s Public C

olleges and U
niversities in A

ppendix B
 on the

w
ebsite;

•
the list of Florida’s A

ccredited Social W
ork Education Program

s in Private
C

olleges and U
niversities in A

ppendix C
 on the w

ebsite; or

•
the list of Florida’s Public C

om
m

unity C
olleges in A

ppendix D
 on the w

ebsite.

10
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•
signature lines and the nam

es and titles of the persons w
ho have the au-

thority to sign for the college/university and the supervised visitation
program

;

•
lines for the dates each person signs.

See A
ppendix D

 on the w
ebsite for Sam

ple Interagency A
greem

ents.

If there are several aspects of the collaboration, they can either be included in
one interagency agreem

ent or set forth in separate agreem
ents. For exam

ple, if
the college is providing the program

 w
ith a building and also w

ith students
w

ho w
ill take a class and serve as the visit m

onitors, there could be one agree-
m

ent or tw
o. W

ith tw
o agreem

ents, one w
ould cover the understanding about

the building and the second agreem
ent w

ould cover the understanding
regarding the students.

R
enew

al of the A
greem

ent: T
he interagency agreem

ent should be updated, if
revision is needed, and renew

ed annually. It is a good idea to allow
 several

w
eeks to revise the agreem

ent and obtain the signatures, in case the college/
university representative and the supervised visitation program

 representative
need to discuss the changes, and to obtain all necessary approval of the changes
from

 both partners.

T
he Evidence of M

atch

M
any funding sources require a supervised visitation program

 to m
eet m

atch
requirem

ents in order to be aw
arded funds.

T
he D

efinition of a M
atch R

equirem
ent: T

he program
 m

ust prove that it is
already receiving m

oney or in-kind donations from
 sources other than the

one it is applying to receive funds from
. T

his is called “m
atch.”  “M

atch” can
be in the form

 of a m
oney donation or an in-kind donation. A

n in-kind
donation is a donation of anything other than m

oney, such as a building,
volunteer tim

e, or the paym
ent of utilities. T

he value of the in-kind services
needs to be established, docum

ented, and subm
itted w

ith funding applica-
tions. C

olleges/universities provide in-kind donations the supervised visita-
tion program

 can use to m
eet m

atch requirem
ents for funding.

E
stablishing the Value of In-K

ind D
onations: T

he organization the program
is applying to receive funds from

 usually provides a form
 it requires to be

T
he supervised visitation program

 m
ay w

ant to invite the represen-
tative of the college/university to com

e to the program
 so that the

college/university representative can w
alk through the experience of

a visit at a tim
e w

hen no clients are present to gain an understand-
ing of the process.

Step 4:  D
ocum

enting the C
ollaboration

T
here are tw

o types of docum
entation that supervised visitation program

s
need regarding the collaboration: an interagency agreem

ent and a statem
ent

of the donation m
ade from

 the college/university to the supervised visitation
program

. (See page 13: T
he Evidence of M

atch.)

T
he Interagency A

greem
ent

O
nce a verbal understanding of w

hat is agreed to has been reached, it should
be put into w

riting.  T
his docum

ent is called an interagency agreem
ent. It is a

contract that should contain the w
hole agreem

ent betw
een the college/uni-

versity and the supervised visitation program
.

T
he interagency agreem

ent should include the follow
ing:

•
an opening statem

ent containing the date the agreem
ent is entered into

and the nam
es of the organizations entering into it;

•
the supervised visitation program

’s m
ission statem

ent;

•
the college/university departm

ent’s m
ission statem

ent;

•
a general statem

ent that the supervised visitation program
 and the college/

university are agreeing to collaborate;

•
a general statem

ent about w
hat both the college/university and the super-

vised visitation program
 are agreeing to provide;

•
statem

ents regarding w
hich party is providing liability insurance to cover

the actions of the program
 staff and volunteers and to cover property dam

-
age or loss;

•
dates by w

hich the responsibilities and obligations of each party w
ill be

carried out or accom
plished, if applicable;

TIP
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E
stablishing C

om
m

unication

T
he supervised visitation program

 representative and the college/university
representative should set up an open and regular m

eans of com
m

unication.

•
E

ach organization should designate a contact person.

•
For a large supervised visitation program

, this could be the director
for negotiating the annual renew

al of the interagency agreem
ent or

another staff m
em

ber to handle issues w
ith student volunteers.

•
T

he college/university should inform
 the program

 of the appropriate
person to contact for different needs such as building m

aintenance
w

hen the use of a building is donated, and academ
ic or peer advisors

to give inform
ation to for the recruitm

ent of student volunteers.

•
D

epending on w
hat the persons in authority for each organization are com

-
fortable w

ith, establish w
hat inform

ation each organization needs from
 the

other and how
 often status reports w

ill be given. For exam
ple, the college/

university m
ay w

ant a quarterly report on how
 m

any volunteer hours are
donated by students.

•
D

ecide w
hether the representatives w

ill com
m

unicate in w
riting or orally.

•
D

eterm
ine w

hat kinds of public relations and advertising activities need to
be approved by either party.

A
ny use of photographs of clients or client-specific inform

ation m
ust

m
eet:

the program
’s and college/university’s policies and procedures

regarding release of inform
ation;

the Suprem
e C

ourt of Florida’s M
inim

um
 Standards for Super-

vised V
isitation Program

 A
greem

ents; and

agreem
ents by the program

 in its contracts w
ith the agencies

that are funding it.

CAUTION !

com
pleted to docum

ent m
atch. T

he form
 m

ay contain a basis for determ
in-

ing the value of donated building space, the use of equipm
ent, and volunteer

tim
e. If the organization doesn’t provide the m

ethod of determ
ining value,

there are other w
ays to establish it; for exam

ple:

•
if the college/university is providing student volunteers, the program

 staff
can use the national m

inim
um

 w
age as the value of the volunteers’ tim

e, or
the Florida C

om
m

ission on C
om

m
unity Services’  value for volunteer tim

e
w

hich can be found at w
w

w
.independentsector.org under research; and

•
the program

 staff m
ay need to obtain a letter from

 a realtor to establish the
fair m

arket rental value of property.

A
 Sam

ple M
atch D

ocum
entation Form

 is in A
ppendix E

 on the w
ebsite.

“T
he fam

ilies at the visitation
  program

 are the sam
e kinds of

  fam
ilies I w

ill w
ork w

ith w
hen

  I graduate.”
—

B
rynn,  Social W

ork m
ajor
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T
here are four w

ays supervised visitation program
s can use college/university

students w
hich are discussed below

.

Volunteers

A
s m

entioned earlier in this publication, there are m
any creative w

ays stu-
dents can inform

ally volunteer to assist visitation program
s. A

s long as these
students are volunteering in w

ays that do not involve having direct contact
w

ith children and parents, they do not need to m
eet the requirem

ents for
students volunteering as visit m

onitors in a class or internship.

A
ppendix B

 on the w
ebsite contains a list of Florida’s Public C

olleges and U
ni-

versities, A
ppendix C

 on the w
ebsite contains a list of Florida’s A

ccredited Social
W

ork Education Program
s in Private C

olleges and U
niversities, and A

ppendix D
on the w

ebsite contains a list of Florida’s Public C
om

m
unity C

olleges. T
hese

lists include the colleges’/universities’ w
ebsites w

hich can be used by the visi-
tation program

 staff to find volunteers. C
aveat:  the inform

ation in the lists is
subject to change and the lists m

ay
not be exhaustive.

Student organizations m
ay supply

students for visitation program
s.

O
n the follow

ing page is a suggested
plan of action for the supervised
visitation program

 staff to find vol-
unteers from

 a sorority, fraternity,
or other college/university organi-
zation.

1.
Look on the college or university’s
w

ebsite or in the telephone book
and find contact inform

ation
under student activities, organiza-
tions, or G

reek organizations.

2.
C

all the organization and ask for
the nam

e of the person in charge
of service projects.

R
esolving D

isagreem
ents

If disagreem
ents arise betw

een university and program
 officials, the follow

ing
are som

e suggested w
ays of resolving disputes:

•
attem

pt to anticipate possible problem
s and include the m

ethod of resolv-
ing them

 in the interagency agreem
ent;

•
m

ake sure the supervised visitation program
 has a grievance process that

can be used by parents w
ho have com

plaints;

•
decide how

 student com
plaints about the visitation program

 w
ill be ad-

dressed;

•
set up a sm

all com
m

ittee of people from
 the college/university and the

visitation program
 w

ho w
ill  m

eet regularly at the beginning of the collabo-
ration and as needed to resolve disputes;

•
consult w

ith the college/university’s conflict resolution program
 or com

-
m

unications departm
ent for guidance on dispute resolution before any

disagreem
ent arises.

“E
nabling children to m

aintain
  contact w

ith their parents
  is very satisfying.
  T

here is som
ething

  to be learned at
  supervised visitation every day.”

—
Pam

,  Social W
ork m

ajor
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T
he Supervised V

isitation C
lass

Som
e universities in Florida provide academ

ic credit to students w
ho take a

class about the supervised visitation process and w
ork at a supervised visita-

tion program
. T

here are several steps in establishing a for-credit class.

Step 1:  T
he C

lass D
escription and Syllabus

R
esources for Preparing the C

lass D
escription: In Florida, program

s are gov-
erned by the Suprem

e C
ourt of Florida M

inim
um

 Standards for Supervised V
isi-

tation Program
 A

greem
ents. (See A

ppendix R
.) T

he Standards contain require-
m

ents for volunteers, staff, and their training. T
he program

 m
ay also w

ant to
include requirem

ents for volunteers and staff set forth in its funding contracts.

C
hecklist of item

s to include in the class description:

brief description of the role of the student as a visit m
onitor and

the topics they w
ill be trained in;

inform
ation regarding any prior approval by the instructor that is

required for the class. The supervised visitation program
 m

ay w
ant

to have the students interview
ed before they are allow

ed to take
the class;

inform
ation regarding any cap on the num

ber of students w
ho can

enroll;  and

inform
ation regarding the required crim

inal background screen-
ing and w

ho pays the cost for it. The supervised visitation program
m

ay w
ant to exclude students w

ho have certain felony convic-
tions unless they have received an exem

ption because they w
ill

not be able to have direct contact w
ith clients.

A
 Sam

ple C
lass D

escription is in A
ppendix G

 on the w
ebsite.

T
he Syllabus: a w

ritten docum
ent given to each student at the beginning of

the class w
hich contains:

•
certain item

s needed to m
eet accreditation standards, such as the college/

university’s honor code and grading system
; and

•
the class description w

ith objectives; and

3.
E

xplain w
hat the supervised visitation program

 does.

4.
A

sk if the organization provides volunteers for service projects.

5.
Talk to the person about the service project for w

hich the supervised visi-
tation program

 needs volunteers.  It is a good idea to have a specific project
in m

ind that the volunteers could com
plete in a few

 hours or a day.

6.
A

gree to a date and tim
e for the volunteers to help the supervised visita-

tion program
.  Follow

 up w
ith the organization by putting the detailed

arrangem
ents in a letter, along w

ith directions about how
 to get to the

location of the project and a list of anything the organization has agreed to
provide.

7.
N

otify the press, if it w
ould be appropriate to have publicity regarding the

event and the organization has agreed. T
his provides publicity for the su-

pervised visitation program
 as w

ell as the service organization.

8.
H

ave specific instructions for the project to give to the volunteers and the
appropriate equipm

ent and supplies ready on the day it takes place.

9.
Provide a m

eal or snacks for the volunteers, if possible, on the day of the
project.

10.R
em

em
ber to thank the volunteers and organization w

ith a letter or a com
-

m
endation in the local new

spaper.

Service Learning

Service learning in a supervised visitation program
 is student service that is a

part of a college/university course or a structured project or activity.  T
his type

of learning includes the follow
ing: academ

ic preparation; service activities
needed by the visitation program

; and structured reflection about the service
learning experience.

T
he college/university m

ay have a list of service learning opportunities for
students. T

he supervised visitation program
 could contact the departm

ent in
charge of service learning to becom

e one of the organizations that provides
service learning opportunities.
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•
w

hether the students w
ill be observed by the instructor w

hile they m
onitor

visits and be graded based upon their perform
ance during the visits;

•
w

hether part of the grade w
ill be based on the students’ attendance and

tim
eliness in attending visits; and

•
w

hether additional activities w
ill be required of the students, such as

observing a court hearing for an injunction for protection against dom
estic

violence, w
riting a research paper about supervised visitation issues, or riding

along w
ith a law

 enforcem
ent officer for a specified am

ount of tim
e during

a patrol.

Step 3:  R
equirem

ents for Students to be V
isit M

onitors

In Florida, a visit m
onitor is defined as the individual trained and authorized

by a program
 to observe the contact betw

een the noncustodial parent and the
child and to docum

ent such observations.

T
he Suprem

e C
ourt of Florida M

inim
um

 Standards for Supervised V
isita-

tion Program
  A

greem
ents contain the follow

ing requirem
ents for visit m

oni-
tors w

hich students m
ust m

eet because they w
ill have direct contact w

ith
supervised visitation program

 parents and children:

•
be 19 years old;

•
have acceptable results from

 a background check in accordance w
ith Florida

D
epartm

ent of Law
 E

nforcem
ent standards for child care providers;

•
attend a screening interview

 w
ith the visitation program

 director  or his/
her designee that includes:

•
an application review

;

•
executing a signed statem

ent w
hich addresses the areas of confidential-

ity (A
 Sam

ple C
ode of C

onfidentiality w
hich should be read and signed

by students is in A
ppendix I on the w

ebsite);

•
executing an affidavit of m

oral character; and

•
executing an affidavit of disclosure that lists any and all active pending
crim

inal or civil litigation (A
 Sam

ple A
ffidavit of D

isclosure is in A
ppen-

dix K
 on the w

ebsite.).

•
successfully com

plete m
inim

um
 training requirem

ents.

•
the graded assignm

ents.

T
he class instructor and the college/university departm

ent’s curriculum
 com

-
m

ittee negotiate the contents of the syllabus.

A
 Sam

ple Syllabus for a Supervised V
isitation C

lass is in A
ppendix H

 on the
w

ebsite.

“T
he supervised visitation class

  gives m
e excellent hands-on

  experience I have not had in any
  of m

y other classes.”
—

C
edeline,  graduate student in Social W

ork

Step 2:  T
he B

asis for G
rading Students

H
ow

 the Students W
ill be G

raded:  A
lthough the college/university ultim

ately
determ

ines how
 the students w

ill be graded, the program
 representative and

college/university representative should discuss the follow
ing considerations.

•
w

hether there w
ill be a test or exam

 at the end of the training to ensure
students know

 the m
aterial before they begin m

onitoring visits;
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C
rim

inal B
ackground C

hecks: In order to conduct background checks in
accordance w

ith Florida D
epartm

ent of Law
 E

nforcem
ent Standards for C

hild
C

are Providers, supervised visitation program
 personnel should contact the

D
epartm

ent of C
hildren and Fam

ily Services office in its district to obtain the
telephone num

ber of the D
epartm

ent’s em
ployee w

ho handles background
screening.  T

he screening em
ployee can send the program

:

•
a booklet w

hich contains the steps and form
s for conducting a background

check; and

•
appropriate fingerprint cards. (T

hese fingerprint cards have preprinted in-
form

ation and are not the sam
e as the card the police or sheriff’s depart-

m
ent w

ould use to fingerprint a person w
ho com

es in to have their finger-
prints taken.)

T
he follow

ing are steps for conducting a background check:

•
obtain the follow

ing from
 the student:

•
a com

pleted fingerprint card for background checks regarding children’s
caretakers. T

he student m
ust follow

 the instructions printed on the back
of the card for com

pleting it, such as only use black ink to w
rite on the

card. T
he sheriff’s departm

ent, or city or university police departm
ent

can take the fingerprints on the card the visitation program
 provides to

the student;

•
the nam

es and contact inform
ation for at least tw

o form
er em

ployers or
references and a release of inform

ation in case the em
ployers require

one. A
 Sam

ple Em
ploym

ent Reference Form
 and Release are in A

ppendixes
M

 and N
 on the w

ebsite;

•
the student’s first, m

iddle, and last nam
e; social security num

ber; and
date of birth on a local crim

inal history request form
 to be subm

itted to
local law

 enforcem
ent. A

 Sam
ple Local C

rim
inal B

ackground C
heck Form

is in A
ppendix O

 on the w
ebsite; and

•
an A

ffidavit of G
ood M

oral C
haracter w

hich is signed by the student and
notarized. A

 Sam
ple A

ffidavit of G
ood M

oral C
haracter is in A

ppendix J
on the w

ebsite.

•
contact T

he Florida D
epartm

ent of Law
 E

nforcem
ent to obtain Finger-

print/N
am

e Search Subm
ission form

s and an account num
ber for billing;

A
 Sam

ple Training Record is in A
ppendix L on the w

ebsite.

The A
ffidavit of G

ood M
oral C

haracter is a docum
ent generated by

The Florida D
epartm

ent of C
hildren and Fam

ily Services and is sub-
ject to change. The visitation program

 staff should obtain the latest
affidavit by contacting the district D

C
F em

ployee responsible for
background screening. A

 Sam
ple A

ffidavit of G
ood M

oral C
harac-

ter is in A
ppendix J on the w

ebsite.

CAUTION !

“It’s great to see children
  having fun
  w

ith their parents.”—
Jihae,  Psychology student
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Step 5:  Training the Students

W
ho Trains the Students : T

he college/university m
ay have requirem

ents re-
garding w

ho trains and supervises students and w
hat that person’s qualifica-

tions m
ust be. T

here m
ay also be inform

ation about such requirem
ents in

the visitation program
’s contracts w

ith the organizations w
hich fund it. T

he
person w

ho trains and supervises the staff m
ust also m

eet the requirem
ents

listed in Step 3 above according to the Suprem
e C

ourt of Florida’s M
ini-

m
um

 Standards.

T
he program

 representative and college/university representative need to de-
cide w

hether the students w
ill be:

•
trained and supervised by staff em

ployed by the program
;

•
trained by program

 staff and supervised by college/university staff; or

•
trained and supervised by college/university staff w

ho are paid by the col-
lege/university or the program

.

R
equirem

ents for Training Students: T
he Florida Suprem

e C
ourt Standards

contain requirem
ents for training.  T

he program
 director should also look to

any funding contracts the program
 has that contain requirem

ents. A
ccording

to the Standards, prior to supervising visits, persons serving as visit m
onitors

shall com
plete:

•
tw

o hours of orientation training in the follow
ing areas:  practice, policy

and procedures; use of form
s; confidentiality; security; levels of supervi-

sion; observation techniques; and recording observations; and

•
five hours in a m

entoring program
 w

ith a practicing supervised visitation
m

onitor either at an existing visitation program
 or w

ith a licensed profes-
sional w

ho has at least one year of experience in supervising visitations;

Topics for Training: T
he Standards require that the m

onitors have com
pe-

tency-based training as specified by the Florida C
learinghouse on Supervised

V
isitation, w

hich shall include, but shall not be lim
ited to the areas of:

•
child developm

ent;

•
child abuse indicators;

•
m

ental health;

•
substance abuse;

•
send the com

pleted fingerprint cards and Fingerprint/N
am

e Search form
in to FD

LE
. FD

LE
 w

ill conduct the statew
ide check and send in the infor-

m
ation for the FB

I check;

•
contact the em

ployers and ask the questions contained in the Sam
ple Em

-
ployer Reference C

heck Form
 in A

ppendix P on the w
ebsite;

•
read the background results as they com

e in to m
ake sure the student doesn’t

have any convictions prohibited by law
 on the A

ffidavit of G
ood M

oral
C

haracter;

•
contact the D

C
F screening em

ployee w
ith any questions; and

•
keep all of the results confidential in a file for each student.

Step 4:  R
ecruiting the Students

T
he supervised visitation program

 representative should determ
ine how

 m
any

students the program
 needs based on the num

ber visits it needs to have m
oni-

tored each w
eek and the days and hours for w

hich the students are needed.
T

he program
 representative should discuss the program

’s needs w
ith the col-

lege/university representative and also discuss the best m
ethods of recruiting

students.

Som
e possible m

ethods of recruiting students are:

•
contacting peer advisors w

ithin the college/university to give them
 infor-

m
ation about the class so that they w

ill encourage students to enroll;

•
contacting other advisors and professors w

ithin the college/university to
give them

 inform
ation about the class so that they w

ill encourage students
to enroll;

•
posting eye-catching signs at the college/university advertising the class;

•
m

ass em
ailing to students;

•
w

ord of m
outh by previously enrolled students; and

•
m

aking use of opportunities to publish articles and inform
ation about the

program
 and class in college/university-w

ide publications and the collabo-
rating departm

ent’s publications.
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M
aterials to U

se for Training: T
he Florida C

learinghouse on Supervised V
isi-

tation has training m
aterials on its w

ebsite at fam
ilyvio.ssw

.fsu.edu and pub-
lishes the follow

ing training m
aterials:

•
A

 C
om

petency-B
ased Training M

anual for Florida’s Supervised V
isitation

C
enters;

•
Law

 E
nforcem

ent G
uide to Supervised V

isitation Program
s;  and

•
C

hild Sexual A
buse R

eferrals:  A
 C

urriculum
 for Supervised V

isitation
Providers (T

his curriculum
 is also available in an online tutorial program

available at the w
ebsite fam

ilyvio.ssw
.fsu.edu).

T
h

e 
in

tern
ation

al 
Su

p
ervised

 
V

isitation
 

N
etw

ork’s 
w

eb
site 

is
w

w
w

.svnetw
ork.net and SV

N
 publishes the N

Y
SPC

C
 Professionals’ H

and-
book on Providing Supervised V

isitation.

M
ethods to U

se for Training: T
he college/university staff should have sugges-

tions about the m
ost effective m

ethods of training students. Som
e possible

m
ethods are:

•
lectures by the instructor and com

m
unity m

ental health, dom
estic vio-

lence, and D
epartm

ent of C
hildren and Fam

ily Services professionals;

•
role-plays;

•
pow

er point presentations;

•
videotaped speakers; and

•
reading the m

anuals m
entioned above.

The FSU
 C

learinghouse on Supervised V
isitation has a library of w

ritten
m

aterials to use for training and videotapes that can be borrow
ed by

supervised visitation program
s.

•
parental alienation;

•
dom

estic violence;

•
cultural diversity; and

•
crisis intervention.

“T
he training gave m

e skills I w
ill

  use throughout m
y career.”

—
C

ristin,  Social W
ork m

ajor
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•
evaluation form

s for
the intern; and

•
tim

esheets for the
intern.

R
EC

O
R

D
S R

EG
A

R
D

IN
G

 STU
D

EN
TS

A
ccording to the Florida Suprem

e C
ourt Standards, the supervised visitation

program
 m

ust m
aintain a w

ritten personnel record for each em
ployee and

each volunteer, including, but not lim
ited to:

•
application and/or resum

e;

•
job title/description;

•
law

 enforcem
ent records check;

•
copy of photographic identification recognized in this state for the pur-
pose of indicating a person’s true nam

e and age;

•
docum

entation of em
ployee or volunteer’s satisfactory com

pletion of m
ini-

m
um

 training requirem
ents provided in the Standards; and

•
any other docum

ents obtained or created by the program
 pertaining to the

em
ployee or volunteer.

A
ccording to Florida Law

, student records are confidential and exem
pt

from
 public records requests in m

ost cases.

B
e sure to consult w

ith an attorney before releasing any student records.

Interns

A
nother w

ay a supervised visitation program
 can utilize students is to use

student interns. T
he college/university w

ill require that the program
 provide

the intern w
ith a specified num

ber of hours of w
ork each sem

ester. Interns
could be visit m

onitors and also participate in other services the program
provides and/or help w

ith the adm
inistrative duties of the program

.

Standards Specific to Interns: T
he Florida Suprem

e C
ourt has established the

follow
ing standards for interns:

•
college interns perform

 services under the guidance and direction of the
program

 adm
inistrator or visitation supervisor staff; and

•
the internship shall be a learning experience w

ith specific goals and objec-
tives related to supervised visitation.  T

he goals and objectives can be spelled
out in an agreem

ent signed by the intern and supervised visitation program
(A

 Sam
ple Intern A

greem
ent is in A

ppendix Q
 on the w

ebsite).

In addition to m
eeting the general requirem

ents specified for staff w
ho have

contact w
ith clients, interns shall m

eet the follow
ing additional qualifications:

•
enrollm

ent in an accredited four-year college or university and official
enrollm

ent in a practicum
/internship program

 under the supervision of
a college instructor/adm

inistrator; and

•
official enrollm

ent in a college or university in an area of m
ajor studies

related to the function of the program
.

Internship D
ocum

ents: T
he college/university w

ill m
ost likely have the fol-

low
ing w

ritten docum
ents regarding interns:

•
perform

ance objectives the intern m
ust m

eet;

•
expectations/responsibilities for the intern;

•
policies and procedures for the internship;

•
role descriptions for the intern, field instructor w

ho is em
ployed by the

supervised visitation program
 (the college/university m

ay require that this
person have a certain educational degree, such as an M

SW
), and the con-

tact at the college/university;

•
a contract to be signed by the intern and visitation program

;
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w
ill be com

m
unicated to the student in a tim

ely m
anner;

•
if at any tim

e during the student’s service at the program
, a single event or

problem
 behaviors persist and/or are serious, the instructor w

ill contact
the college/university liaison for a consultation. T

he student m
ust advise

the liaison if he/she has concerns about the visitation program
, the instruc-

tor, and/or perform
ance issues raised from

 feedback received for the in-
structor;

•
the liaison w

ill offer guidance to the student and/or program
 instructor by

telephone or in person;

•
a revised learning contract or corrective action plan w

ill be developed jointly
by the student, liaison, and instructor and signed by all. C

onsequences for
noncom

pliance w
ill be included; and

•
the decision to term

inate a student’s service at the visitation program
 can

be m
ade by the program

’s director or instructor and the college/university
liaison.

R
easons for Term

ination: Som
e possible reasons for the term

ination of a
student’s service at a supervised visitation program

 are if the student:

•
ignores professional boundaries betw

een him
self/herself and clients by dat-

ing, exchanging personal inform
ation, transporting a client in the student’s

car, etc.;

•
consistently w

ears inappropriate clothing to the visits;

•
violates Florida law

;

•
behaves in a w

ay w
hich puts a client at risk; or

•
violates confidentiality.

T
he visit m

onitor does not have a right to serve as a volunteer at the visitation
program

; instead  he/she serves at the program
 director’s discretion.

B
e sure to log onto

http://fam
ilyvio.ssw

.fsu.edu

for the form
s to use w

ith this Toolkit.

 M
A

IN
TA

IN
IN

G
 STU

D
EN

TS A
S V

O
LU

N
TEER

S

T
he supervised visitation program

 staff m
ay w

ant to m
aintain form

er stu-
dents to use w

hen they are needed as volunteer visit m
onitors after the super-

vised visitation class or internship is finished.

B
e creative in developing w

ays to rew
ard volunteers for good attendance and

perform
ance, such as:

•
hosting a recognition cerem

ony;

•
sending thank you notes;

•
putting on a volunteer luncheon, dessert, or other m

eal using donated food
and services;

•
prom

ptly responding to students’ requests for letters of recom
m

endation;

•
developing a recognition letter to be placed in the student’s file at the col-
lege/university;

•
collaborating w

ith the college/university to recognize volunteerism
;

•
praising student volunteers in any advertising or publicity the program
has; and

•
highlighting a volunteer for each w

eek/m
onth/sem

ester/year.

TER
M

IN
A

TIO
N

 O
F STU

D
EN

TS
FR

O
M

 SER
V

IC
E A

S V
O

LU
N

TEER
S

T
he supervised visitation program

 and college/university should have an agree-
m

ent about the possible reasons and procedure for term
inating a student’s

service as a volunteer visit m
onitor and/or intern, and w

hat role each party
w

ill play in that procedure.

Procedure for Term
ination: T

he follow
ing is a suggested procedure for term

i-
nation that could be used if the college/university does not already have one:

•
student perform

ance w
ill be review

ed by the visitation program
 instructor,

assum
ing he/she is the person designated to supervise the student. Perfor-

m
ance problem

s w
ill be clearly identified (orally or in w

riting) by the in-
structor. Specific exam

ples of the problem
 area and recom

m
endations for

im
provem

ent w
ill be m

ade. C
onsequences of failure to m

eet expectations
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T
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 Supervised V
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B
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 C
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sq., Program
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